January 28, 2026

Lease Statistics (December 2025)

~ The lease transaction volume in December 2025 is 430.1 billion yen, decreased
by 12.3%, compared with the same period of the last year. The lease transaction °
volume has turned to negative growth for the first time for the 4 months.

With regard to the type of equipment, Transport Equipment (14.6% up) has:
showed double-digit increase, positive growth in a row of 7 months. On the other
hand, Information and Communication Equipment (22.9% down), Office
Equipment (0.5% down), Industrial Equipment (31.0% down), Factory
Equipment (3.7% down), Construction Equipment (5.8% down), Medical
Equipment (2.9% down) and Commercial and Service Equipment (12.1% down)
have respectively almost all the types of equipment showed to negative growth.

The total lease transaction volume in calendar of 2025 is 5,120.2 billion yen,
increased by 3.9%, compared with same period of the last year.

Changes in Leasing Transaction Volume (Monthly)

Year, Month | Leasing Cases Yearlyzo/co?ange lZienailq?ﬁi%OI;/Jenx Yearlyéog?ange
2024, 12 140,950 105.8 490,328.3 119.1
2025, 1 142,007 101.5 455,615.4 119.3
2 121,023 100.5 359,368.7 102.1
3 167,141 99.8 662,191.3 108.3
4 161,673 94 .4 441,173.1 101.0
5 130,556 101.4 330,987.8 100.8
6 138,800 103.8 389,450.8 98.3
7 147,695 102.0 366,931.4 95.3
8 125,381 96.8 339,574.8 98.1
9 153,613 108.7 507,937.5 110.9
10 150,062 107.5 483,835.5 122.7
11 126,098 95.4 353,056.7 101.1
12 128,676 91.3 430,087.0 87.7
2024,1- 2024,12 | 1,692,725 100.2 5,120,210.0 103.9

* Corporations researched: 204 (as of December 2025)




Leasing Volume by Type of Equipment (Dec. 2025)

Leasing cases Component|Year-on-year Changdl - Leasing Volume |Component| Year-on-year Change
Ratio (%) (%) (in million ven) | Ratio (%) (%)

1 |tformation and Communication Equipment 55,395 43.0 87.2 163,994.3 38.1 77.1
Computer Hardware |( 38,952 )|( 30.3 )[( 83.9 )|( 91,314.3 )[( 21.2 )(( 70.7 )
Computer Software ( 4,193 )|( 3.3 )|( 112.2 )( 28,513.3 )|( 6.6 )[( 68.0 )
Telecommunication Equipment | 12,250 )|[( 9.5 )[( 91.6 )|(  44,166.7 )|[( 10.3 )|( 106.0 )

2 |Office Equipment 21,944 17.1 103.3 29,910.0 7.0 99.5

3 [Industrial Equipment 2,795 2.2 58.4 31,599.9 7.3 69.0

4 |Factory Equipment 395 0.3 87.4 11,609.7 2.7 96.3

5 [Construction Equipment 1,371 1.1 93.2 13,549.7 3.2 94.2

6 [ Transport Equipment 19,410 15.1 98.2 77,719.3 18.1 114.6
Automobile ( 16,769 ( 13.0 )[( 95.6 ) ( 65,422.9 )|( 15.2 )|( 107.0 )
Vessel ( 7 ){C 0.0 )|]( 70.0 )<( 136.8 )|( 0.0 )[( 93.8 )

7 |[Medical Equipment 4,345 3.4 101.7 20,893.8 4.9 97.1

8 |Commercial and Service Equipment 14,687 11.4 88.2 46,520.8 10.8 87.9
Commercial Equipment| ( 9,948 )|[( 7.7 )|( 84.5 )]( 31,453.6 )|[( 7.3 [ 91.5 )

9 [Others 8,334 6.5 94.8 34,289.5 8.0 104.2
Physical and Chemical Equipment | ( 1,311 ( 1.0 )|( 101.0 )| ( 7,153.7 )|( 1.7 )|( 103.8 )

Total 128,676 100.0 91.3 430,087.0 100.0 87.7

[Corporations researched: 204]




Leasing Volume by Type of Equipment
(Apr. 2025 - Dec. 2025)

Component| Yearly Changeff Leasing Volume |Component| Yearly Change

Leasing cases
Ratio (%) (%) (in million yen) | Ratio (%) (%)

Information and Communication Equipment 596,960 47.3 105.8 1,438,877.8 39.5 106.5

Computer Hardware | ( 459,744 )[( 36.4 )[( 108.9 )|f( 882,582.3 )[( 24.2 )|( 109.8 )

Computer Software ( 35,179 )|( 2.8 )[( 106.8 )||( 234,462.7 )|( 6.4 )|( 111.1 )

Telecommunication Equipment

—~

102,037 )[( 8.1 )[( 93.2 )|[( 321,832.8 )[( 8.8 )(( 95.8 )

2 |Office Equipment 196,707 15.6 97.9 280,385.7 7.7 101.3
3 |Industrial Equipment 19,450 1.5 75.7 243,910.5 6.7 91.1
4 [Factory Equipment 2,426 0.2 92.2 57,733.3 1.6 105.1
5 [Construction Equipment 8,776 0.7 85.0 97,606.2 2.7 90.6
6 |Transport Equipment 182,629 14.5 103.0 649,033.9 17.8 106.3
Automobile ( 160,805 )|( 12.7 )|( 100.3 )H[f( 567,273.9 )|( 15.6 )|( 105.4 )
Vessel ( 85 )|( 0.0 )|( 955 )| 7,267.0 )[( 0.2 )|( 172.3 )
Medical Equipment 39,194 3.1 99.4 166,485.2 4.6 100.2
Commercial and Service Equipment 142,211 11.3 93.7 417,945.6 11.5 95.5

Commercial Equipment| ( 100,067 )|( 7.9 )IC 92.1 )H||( 280,849.4 )|( 7.7 )| 96.4 )

Others 74,201 5.9 82.8 291,056.4 8.0 93.4

Physical and Chemical Equipment | ( 12,019 )|( 1.0 )[( 110.9 )|[( 55,155.8 )|( 1.5 )| 106.1 )

Total 1,262,554 100.0 100.0 3,643,034.6 100.0 101.6




Leasing Volume by Type of Equipment

(Jan. 2025 - Dec. 2025)

Leasing cases Component| Yearly Change|| Leasing Volume |Component| Yearly Change
Ratio (%) (%) (in million ven) | Ratio (%) (%)

1 |information and Communication Equipment 776,152 45.9 105.5 2,094,730.8 40.9 111.2
Computer Hardware | ( 590,606 )|( 34.9 )|( 108.6 )|( 1,285,115.0 )|( 25.1 )|( 113.3 )
Computer Software ( 46,852 )[( 2.8 )|( 101.9 )| ( 375,006.1 )|( 7.3 )|( 119.3 )
Telecommunication Equipment | ( 138,694 )|( 8.2 )|[( 95.2 )|[( 434,609.7 )|( 8.5 )|( 99.9 )

2 |Office Equipment 262,266 15.5 97.1 373,696.7 7.3 99.3

3 [Industrial Equipment 49,212 2.9 95.3 363,879.0 7.1 92.4

4 [Factory Equipment 3,408 0.2 93.7 82,901.0 1.6 107.9

5 [Construction Equipment 12,056 0.7 86.1 133,576.6 2.6 90.7

6 [Transport Equipment 248,115 14.7 100.5 862,459.1 16.8 106.3
Automobile ( 220,717 )|( 13.0 )|( 98.0 )||( 760,989.9 )|( 14.9 )|( 106.8 )
Vessel ( 109 )|( 0.0 )|( 93.2 )( 8,894.1 )[( 0.2 )|( 87.0 )

7 |Medical Equipment 51,626 3.0 98.2 240,873.6 4.7 102.5

8 |Commercial and Service Equipment 190,264 11.2 97.3 563,808.6 11.0 99.5
Commercial Equipment| ( 132,211 ( 7.8 )[( 94.4 )H||( 371,769.6 )|( 7.3 )|( 98.2 )

9 [Others 99,626 5.9 83.1 404,284.6 7.9 92.3
Physical and Chemical Equipment | ( 16,127 )¢ 1.0 )[( 111.3 )H|f( 78,737.4 )|( 1.5 )| 109.5 )

Total 1,692,725 100.0 100.2 5,120,210.0 100.0 103.9




Changes in Lease Transaction Volume

Unit: in 100 Million Yen, Yearly Changes: Parenthesized

Total Information and Communication Equipment Office Equipment | 05 Factory Construction L ot Equipment Medical Commercial and Service Equipment |Others
Computer Hardware | Computer Software IE:{;:I’:‘;"‘“"‘“““"“ Automobile Vessel E:V:c,if ;fminmcm
:j::'"dar 202345,013 ( 7.5)|17,042 ( 8.8 )| 9.556 ( 138 )| 3234( 16.9 )| 4252 ( A 54 ) 3491 ( 42)] 4212 ( 3.1 794 ( 7.1)[1.476 ( 125 )] 7.096 ( 15.9 )] 6,275 ( 187) 70 ( A 11.6 )] 2,304 ( 6.5 )] 5,040 ( 6.5 )] 3559 ( A 40)| 740 ( 25 )]
2024]49,296 ( 9.5 )|18,840 ( 10.6 )| 11,345 ( 18.7 )| 3144( A 28 ) 4351 ( 2.3 )1 3,765 ( 79) 3940 ( A65) 768( A33)[1472( A02)[8117( 14.4 ) 7,127 ( 136 )| 102 ( 45.1 )| 2,349 ( 2.0 )| 5664 ( 12.4 )] 3,787 ( 8.8 )] 4,380 ( 231) 719( A 28)
2025(51,202 ( 3.9 )]20,947 ( 11.2 )] 12,851 ( 133 )| 3,750 ( 19.3 ) 4346 ( A 0.1 )3737( A07) 3639( A76) 829¢( 7.9)]1,336 ( A 9.3)]8625 ( 6.3)]7.610 ( 6.8 )| 89 ( A 13.0)]2409 ( 25) 5638 ( A05)3718( A 18)[4043( A77)| 787( 9.5 )]
l;i::?l 2022|43,106 ( 22)|16252 ( A 2.1)[ 9,348( 100 )| 3008( A 49 ) 3896 ( A 21.2 ) 3,430 ( 5.6 )| 4,197 ( 108)| 747( A 1.9)[1425( A 04)]6300( A 20)|5575( 00)] 94 ( A 282)|2227( 10.8 )| 4,963 ( 9.6 )] 3,378 ( 6.6 )| 3565 ( 52) 710¢( 134)
g“:f:le 2023/46,299 ( 74)|17.312 ( 6.5 )] 10,582 ( 132 )] 2912( A 32) 3818( A 20) 3588 ( 46 )| 4279 ( 20)| 803 ( 7.5 )| 1,527 ( 7.1 )| 7.424 ( 17.8 )| 6,546 ( 17.4) 96 ( 1.1 )] 2,387 ( 7.2)| 5211 ( 5.0 )| 3526 ( 4.4)]3,770 ( 57) 733( 3.2)]
2024]50,847 ( 9.8 )]20,580 ( 18.9 )| 12,335 ( 16.6 )| 3,566 ( 225 ) 4679 ( 226 )] 3,608 ( 05)| 3863 ( A9.7)| 811 ( 1.0 )] 1,457 (A 45 )8,340 ( 12.3 )] 7,337 ( 121)| 58 ( A 388)[2380( A 03) 5917 ( 13.6 )| 3,859 ( 9.4 )| 3891 ( 3.2)| 740 ( 0.9 )]
Half Year  '23 10-3]24,482 ( 5.7 )| 9.264 ( 1.4 5,616 ( 152 ) 1,760( A 6.5 ) 1,887 ( A 20.7 )| 1,840 ( 98 )| 2175 ( A 11.7)| 444 ( 103 )| 870 ( 15.1 )] 3936 ( 189 )] 3352 ( 16.3)| 76 ( 57.1 )] 1,226 ( 6.1 )| 2542 ( 5.3 )| 1,744 ( 3.4 )] 2,186 ( 189)| 384( A62)
24 4-9]23,508 ( 10.7 )| 8,715 ( 14.0 )| 5,076 ( 17.4)| 1,254( 8.0 )| 2,385 ( 10.6 )| 1,883 ( 54) 1,710 ( A 17.1)[ 308 ( A 14.0) 673 ( 5.7 )| 4,080 ( 20.3 )| 3,549 ( 150 )| 37 ( 1024 )[ 1,096 ( A 57)| 2904 ( 15.3 )] 1,983 ( 15.0 )| 2,140 ( 282 ) 316 ( A 7.9)
10-3]27,108 ( 10.7 )} 11,354 ( 22.6 )| 6,690 ( 245)| 2,261 ( 284 ) 2,108 ( 114 ) 1817 ( A 12) 2168 ( A 03) 493 ( 11.1 )| 764 ( A 12.2 )| 4,160 ( 5.7 )] 3,770 ( 125) 22 ( A 71.4)[1310 ( 6.8 )] 2,932 ( 15.3 )] 1,839 ( 55)2109 ( A 35)| 440 ( 145)
25 4-9]23,761 ( 1.1)] 9,037 ( 3.7 )| 5574 ( 9.8 )] 1,306 ( 4.1 2,157 ( A 9.6) 1,942 ( 3.1)] 1684 ( A15) 355( 15.4 )| 602 ( A 10.5)|4,286 ( 5.0 )| 3,805 ( 72) 60¢( 63.0 )] 1,146 ( 46 )| 2810( A 32)|1860( A6.2) 1899 ( A 11.3)] 335( 6.0 )|
3:::1“ 24 1-3]13,452 ( 55 )| 5329 ( A 25)| 3,304 ( 132 )| 1.034( A 232 992 ( A 173 999 ( 15.7 )| 1,262 ( 20)| 219 ¢( 35)] 395 ( 8.6 )] 2,010 ( 13.0 )] 1,745 ( 104 )| 60 ( 644 )| 687 ( 140 )| 1,287 ( 1.7)| 874( A 1.3)]1,263 ( 305) 199 ( A 6.1)
4-6]11,614 ( 15.1 )| 4,292 ( 145 )| 2,302 ( 12.8 )| 639 ( 79 1,351 ( 211 968 ( 10.1)] 805 ( 84 )| 137( A127)| 318 ( 11.0 )] 1,993 ( 22.7 )] 1,700 ( 163 )| 16 ( 270) 574 ( A 6.3) 1381 ( 8.6 )| 947 ( 6.4 )| 1,144 ( 49.7)| 154 ( A 44)
7-9(11,895 ( 6.8 )| 4423 ( 136 )| 2,775 ( 215) 615 ( 8.1 1,033 ( AO07 914 ( 0.8 )] 905 ( A 31.4) 171 ( A 151 ) 354( 1.3 )] 2,087 ( 18.1 )] 1,848 ( 138)| 21( 2642) 521 ( A50)| 1523( 22.1 )] 1,036 ( 242)| 995 ( 10.1)| 161 ( A 11.0)
10-12(12,336 ( 11.8 )| 4,796 ( 21.9 )| 2,965 ( 282 ) 856 ( 17.8 975 ( 88 884 ( 5.1) 968 ( 6.0 ) 242¢( 7.3 )| 405 ( A 14.8)[2026 ( 5.2 )] 1833 ( 14.1) 5( A654) 566 ( 5.1 )] 1,473 ( 17.4 )| 930 ( 6.9 ) 977 ( 59 ) 204 ( 104 )
'25  1-3]|14,772 ( 9.8 )| 6559 ( 23.1 )| 4,025 ( 21.8 )| 1,405 ( 359 1,128 ( 137 933 ( A66) 1,200 ( A 49)| 252( 151 )| 360 ( A 89)|2134 ( 6.2 )] 1,937 ( 1.0) 16 ( A729)| 744 ( 8.2 ) 1459 ( 133 ) 909 ( 40)[1,132 ( A 10.4)| 236 ( 184 )
4-6]11,616 ( 0.0)| 4270 ( A 05)| 2533( 10.1 )| 711 ( 1.2 1,026 (A 24.1 981 ( 13) 827 ¢( 28)| 141 ( 34)| 284 ( A 108)|2074 ( 4.1 )] 1,847 ( 86 ) 46 ( 1904 )| 604 ( 5.1 )| 1,450 ( 4.9)| 961 ( 15) 986 ( A 13.9 )| 159 ( 2.7 )]
7-9(12,144 ( 2.1)| 4767 ( 7.8 )| 3.041( 96 ) 595( A 32 1,131 ( 9.4 961 ( 51) 857( A53)| 214( 250 )| 318 ( A 103)[2212( 6.0 )] 1,958 ( 59) 14( A325) 542( 41 )| 1,361 ( A 10.7) 899 ( A 133 ) 913( A83)| 176 ( 9.2)]
10-12(12,670 ( 2.7 )| 5352 ( 11.6 )| 3,252 ( 9.7 )] 1,039¢( 214 ) 1,062 ( 89 862 ( A25) 755 ( A 220) 222( A81) 374( A 76)[2204( 8.8 )] 1,867 ( 19) 13( 1348) 519( A84) 1369 ( A 7.1) 949 2.0)]1,012 ( 36 217 ¢( 6.2 )]
Monthly '24 12| 4,903 ( 19.1)] 2,128 ( 420 )] 1,292 ( 62.3 ) 420 ( 65.7 417( A3 301 ( 40 )| 458 ( 9.1) 121 ¢( 221)| 144( A84) 678 ( 44 611 ( 8.1 )] 1( A776) 215¢( 75) 529 ( 107 )| 344 ( 42)| 329 ( 1.5)] 69 ( 16.1)
‘25 1| 4,556 ( 19.3 )| 2,619 ( 45.8 )| 1,429 ( 483 ) 479 ( 738 261 ( 5.1 286 ( 1.3 )] 340 (A 26.1) 54 ( A11.7) 100 ( A 189 ) 550 ( 40 )| 508 ( 7.7) 1( As845) 309 ( 332) 432 ( 11.7 )| 268 ( 135)| 314 ¢( 22.7 )| 70 ( 32.2 )|
2| 3,594 ( 2.1)| 1444 ( 7.1)| 871¢( 32) 352 ( 347 220 ( A 93 265 ( A 54) 244 ( A 11.7) 56 (A 240 )| 98 ( A 89)| 631( 09)] 577 ( 9.0 )| 2( A774) 167( AB57)| 422( 194 ) 239( A42)| 266( A35) 61 ( 37.2 )]
3| 6,622 ( 8.3)| 2946 ( 18.1 )| 1,725( 15.3 )| 574 ( 15.5 647 ( 292 382 (A 124) 615 ( 17.1)| 142 ¢ 68.9 ) 161 ( A 14) 953 ¢( 11.4) 852 ¢( 145) 13( A692) 267( A38) 604 ( 106 )| 402 ( 34)| 552 ( A245) 105 ( 2.9 )]
4] 4412 ( 1.0 )] 1,876 ( 35)| 1.122( 6.5) 335 ( 4.3 419 ( A 42 398 ( 4.1)] 229 ( A 36) 38 ( 1.5)] 89( A139) 652( A1.7) 568( A09) 17( 65.6 )| 232 ( 115) 501 ( 30) 319( A14) 396( A92) 68 ( 8.4 )]
5| 3,310 ( 0.8 )] 1,067 ( 135) 682( 15.9 )| 182 ( 25.6 203( A17 284 ( 25) 229( A120) 47 ( 8.6 )| 91 ( A174) 656 ( A 15) 592 ( 12.8 ) 9( 3354) 183 ( 50) 476 ( 106 )| 329 ( 123)| 278 ( A 275) 38 ( A 138)
6] 3895 ( A 1.7) 1,327 ( A 139) 729( 105 ) 194 ( 120 404 ( A 429 299 ( A 33) 368 ( 20.3 )| 56 ( 06) 104( A08) 766 ( 154 ) 687 ( 141) 19(C 4776 ) 189( A 17)| 473( 1.7)] 313( A53) 311 ( A41) 52 ( 104 )
7| 3669 ( A47) 1,259 ( AB80) 746( A 228) 158 ( A 205 355 ( 75.0 327( A13)| 274 ( 5.7) 59 ( 105 )| 106 ( 6.9 ) 761¢( 72)| 694 ( 109 ) 4( 1361 ) 167 ( 03)] 449( A94)| 302( AB84) 268 ( A27.1) 58 ( 12.1)
8| 3,396 ( A 1.9)| 1275 ( 21)| 877¢( 13.0) 189( A 136 209 ( A 176 260 ( 0.4 )] 257 ( A 1.9) 52 ( 2.7 )] 80 ( A 16.5)| 638 ( 8.6 )| 558 ( 6.3 )] 8( A185) 140( A98) 446 ( A159)] 293 ( A219) 247( A97) 55 ( 184 )
9| 5,079 ( 10.9 )| 2,233 ( 23.6 )| 1,418 ( 37.3) 248 ( 25.6 567 ( A 17 374 ( 154 ) 326 ( A 150) 102 ( 540 ) 132 ( A 173 )| 813( 2.9)| 706 ( 1.1)] 2( A781) 236 ( 180)| 465( A 63) 304( A84) 398( 124) 63 ( 0.1)]
10| 4,838 ( 22.7)| 2,378 ( 55.6 )| 1416 ( 46.4 )| 543( 1207 418 ( 333 323 ( 2.9 )] 220 ( A 19.4) 52 ( 31)| 121 ( A57) 729 ¢( 70) 617( A05) 9 ( 14606 )| 169 ( A 13.4)| 484 ( 49 )| 334 ( 22.1)| 362 ( 16.7 ) 88 ( 116 )
11] 3,531 ( 1.1)] 1,335 ( 170 922( 30.8 ) 211 ( 10.8 201 ( A 174 240 ( A 109 ) 219 ( A 75) 4 (A 234) 117 ( A11.3) 698 ( 48 )| 59 ( A 0.9 ) 2( A363) 140( A97) 420( A130) 299 ( A 40) 307 ( A9.1) 58 ( 1.6 )|
12| 4301 ( A 123)] 1,640 ( A 229) 913( A 29.3) 285( A 320 442 ( 6.0 299( AO05) 316( A310)| 116( A37)| 135( A58) 777( 146 )| 654 ( 7.0) 1( A62) 209( A29) 465( A121) 315( A85) 343 ( 4.2 )] 72 ( 3.8 )]

Rounding off to hundreds of millions yen, the figure of the total column may not correspond to the inclusive sum of each item in the table. Also, the figure of information —related device may not correspond to the inclusive sum of its breakdown.
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